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A  L E T T E R  F R O M  R U P E R T

One early June morning, I was up with the sun and heading 
over to Montana’s Paradise Valley. As I drove through the 
pass, fresh coffee in hand, the night had fully given way to 
the clear morning light as the splendor of the valley came 
into sight.

Turning off the highway, I meandered south with the 
Yellowstone River, the Absaroka range now towering above 
me to the left. As I hopped over the river, the rest of the 
team came into view, and the real work for the day was 
about to begin.

PERC’s service days have become a real highlight on the 
calendar. Each year, we get out of the office and back onto 
the land we all love to enjoy.

That day was no different as we met up with our ranching 
hosts and started the ascent up, in my case in the back 
of their flatbed truck. As we crossed the landscape, our 
target for the day came into sight—a mile and a half of old 
barbed-wire fence that cut across the property.

We hiked up the final stretch, fence pliers and post pullers 
in hand, and for the next several hours took on the task of 
taking the fence back to its composite parts. We discovered, 
to my immense enjoyment, that the quickest way to get 
spools of barbed wire back down the terrain is to simply  
roll them down the avalanche chute and allow gravity to do 
the work.

But while seeing an old fence cleaned up is satisfying in 
the moment, it wasn’t until later that evening, when our 
hosts took a couple of mules back up to collect now-defunct 
posts, that the real outcome of our work came into focus.

Where once stood an old fence, now crossed a full-curl 
bighorn sheep.

For me, our service day was a perfect metaphor for all we do 
at PERC. We remove divisions so that conservation has a 
new path forward. In removing the barbed-wire, we allowed 
the sheep to cross from the area it formerly inhabitated to a 
place that had been barred off. We removed the challenge and 
let nature take its course.

It’s the same when we work with policymakers and  
our partners on the ground: remove barriers and let people 
come together, understand the new terrain, and eliminate  
the impediment.

On that day in June, we removed a barbed-wire fence. Over 
the course of the year, we removed countless barriers for 
conservation. Together we’re advancing a movement, and I 
am so grateful for your support.
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Removing  
barriers

Rupert Munro,  
Chief Operating Officer, PERC
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