
the National Wildlife Federation, formerly with Defenders 

of Wildlife. Fischer shares his experiences with using 

property rights and incentives to get ranchers on board with 

"volf reintroduction in the Yellowstone ecosystem. Fischer 

spearheaded a compensation program that reimburses ranchers 

for livestock that is killed by wolves. 

Intensely involved in endangered species restoration, Fischer 

recently applied the same principles to restoring grizzly 

habitat in the Selway-Bitterroot Wilderness that spans part 

of Montana and Idaho. Arranging for site-specific voluntary 

grazing permit buyouts that keep cattle out of grizzly-roaming 

areas assures that the bears can scavenge without the threat of 

being killed or deported for feasting on cattle. 

But not all solutions are so simple-especially in developing 

countries, where property rights, for the most part, are non­

existent. Faced with this reality, Maria Teresa Vargas and Nigel 

Asquith of Fundaci6n Natura Bolivia applied to PERC's 

environmental entrepreneurship program in 2005, wanting to 

learn how to apply innovative approaches to the escalating 

water rights issues in Bolivia's Los NegrosValley, which borders 

Ambor6 National Park-one of the most biologically diverse 

areas in the world. 

Two wolves in Yellowstone Park feast on a carcass on 
the Lamar River. With its wolf compensatio/1 program, 
Defenders ofWildlife got ranchers onboard with wolf 
reintroduction in the Yellowstone ecosystern. 

The national park and its buffet zone wete increasingly 

threatened by illegal land incursions. Encouraged by farmers' 

union leaders, migrants from the Bolivian highlands were 

entering the buffer zone and the p:lrk itself to extract timber 

and clear forest for agriculture. The local communities, with 

their unclear, extralegal property rights systems, often had little 

recourse when their lands were invaded. As a result, forests 

were cut, wildlife disappeared, the Los Negros River was 

drying up earlier every year, and agricultural production and 

the local economy were suffering. 

Vargas led Natura's efforts to implement a payments-for­

environmental services (PES) system to combat the multiple 

environmental issues stemming from uncontrolled destruction 

of the rain forest. 

The PES works like this: Downstream water users pay upstream 

farmers for adopting land uses that limit deforestation, soil 

erosion, and flooding risks. In the Los Negros Valley, this 

compensation took the form of one beehive and training in 

honey production for every 25 acres of water-producing cloud 

forest that upstream landowners protected. To prove that the 

PES system could work, Vargas' organization agreed to fund 

the beehive purchases and training for the fmt three years. 

In the fmt year, 60 beehives were provided to five farmers. 

To date, 6,500 acres of rain forest has been protected in the 

honey-for-water scheme, and downstream water users are 

now paying for the upstream conservation through their local 

water cooperative. 

More recently, Natura teamed with Steven McKean, a South 

African ecologist and ECamp alumnus, on a project that will 

look at applying a similar PES scheme to large-scale watershed 

conservation in South Africa and India. The joint project was 

awarded a 241,000 grant from the Consultative Group on 

International Agricultural Research. 

As PERC has discovered, changing the mainstream way of 

thinking is a slow process and the timing has to be right for 

it. With issues such as climate change, species extinction, and 

water sflOrtages topping the news, Anderson sees the time as 

ripe for implementing new, proven ideas that make business 

and the environment perfect bedfellows. 

Robert Deacon, professor of economics at the University of 

California-Santa Barbara, agrees that now is the ideal time 

for PERC to equip conservationists with effective, innovative 

solutions to critical environmental concerns. 

"The message [ECamp] delivers, and the tools it imparts, are 

exactly what resource managers and environmental policy 

makers need in order to make progress on these important 

public issues," Deacon said. 
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- Carol Ferrie is afreelal1ce writer livil1g in Bozeman. 


